SKAGIT WATERSHED COUNCIL

2012 Salmon Recovery Funding Board Round

Skagit Project Prioritization Process
For Use in the Prioritization Meeting on June 28, 2012

The Project Prioritization Group* will rely on the two- stepped technical review process
conducted by the Council’'s Work Group. The list produced by the technical scoring will
provide the basis for prioritization. The Project Prioritization Group will use a
qualitative strategic questioning process, using the following questions, to arrive at the
tinal list for submittal to the Salmon Recovery Funding Board.

e Are there projects that give you pause? Why?

¢ Is there a particular project that offers an opportunity for concrete engagement or
support-building with the broader community?

¢ Does a particular project significantly advance other community interests or
otherwise advance the Council’s mission?

e Would a particular project be a “lost opportunity” if not funded this round?

¢ Does the list reflect what you believe to be the priorities of the Council?

e Other?

*A collective effort, full participation by all. No exclusion for “conflict of interest”



