
Community Engagement Committee  

Skagit Watershed Council March 30, 2021, 9:30 am – 11:30 am via Zoom 

 

Present: Kristi Carpenter (SCD), Lucy DeGrace (SFEG), Olivia Hubert (SFEG), Cindy Pierce (SCD), Beck Pittman 
(ACFL), Michelle Quast (ECY), Allison Roberts (Kulshan Services), Scottie Schneider (SWC), Karen Summers 
(SCEA and ECONet), Holli Watne (SWC)  

Not Present: Scott Bohling (DOE), Richard Brocksmith (SWC), Stacy Dahl (SLT), Stacy de la O (Salish Sea School), 
Danielle Gartenberg (SFEG), Codi Hamblin – on furlough (NCI), Jeff Giesen (NCI), Pete Haase (SMRC), Kevin 
Tate (Skagit PUD), Sylvi Thorstenson (WSU Skagit Extension), Susan Wood (Padilla Bay), Wayne Watne 
(WDFW). 

 

(Underlined items mark decision points; *Bold items mark action items) 

Start: 9:30 am 

1. We approved the February 2021 meeting notes. Karen moved and Holli seconded without changes. 

2. Roundtable of updates 

• SWC: Holli is working on a grant and has been making progress on her StoryMap. She has a live 
student event in May: Drain Rangers in Sedro-Wooley (all outdoors).  

• SFEG: Lucy said most of their early year volunteer events have been accomplished. Two more are 
open to the general public: nursery work party on April 10 and Earth Day event on Samish Island. 
She got grant money for giveaways for volunteers. Businesses have been supportive in offering 
donations. They continue to do volunteer events using preregistered shifts (5 groups of 5 people) in 
the am and pm. Lucy is asking other RFEGs about their public event protocols and looking forward to 
working with bigger groups. Olivia is conducting Salmon in the Classroom and keeping salmon fry 
tanks clean with a planned release for May 12-15 (weekday and a weekend day) for after school. 
They are reading a children’s book to coincide with the salmon fry release. For Junior Stream 
Stewards – one lesson left which will be done at Pomona Grange when stream levels have subsided 
some. She did visit with a class last week and did jeopardy virtual collaboration using Cahoots. Hard 
to participate, but good to try. Salmon in the Classroom planning a live Zoom with the salmon fry 
tanks in real-time. This past weekend, they did their last planting at Hansen Creek with Salish Sea 
School with co-collaboration with other organizations. All the holes were pre-augured which made 
the process so seamless!  Their last planting is at Skiyou Slough with boy scouts.  

• Summer event updates: 
o Concrete Activity Day will be a drive-through event on July 22 from 3:30-4:15 with a “Tails 

and Tales” theme. The planning committee meets once a month and could use more 
volunteers. The event will depend on City Council approval.  

o The Skagit Salmon Festival will not happen in 2021.  The planning committee is looking into 
other ways to education people about salmon.  *We will set some time to brainstorm 
about this at our next meeting.  

• Allison spoke about Wild Whatcom considering Chris Morgan for a speaking event in the fall. They 
aren’t sure if they have the bandwidth to do an event especially if it gets cancelled due to Covid. 
Their company is rebranding to Peak Sustainability Group with over 20 people and a new website 
coming soon.  

• SCD: 
o  Recently finished: Green Infrastructure Summit (co-sponsored) with 200+ participants and 

excellent speakers.   



o Coming up: the Marine Biotoxin training with 40 people this year, the virtual Backyard 
Conservation Short-Course, video and photo contest for Skagit Water Weeks, Native Plant 
sale (almost finished with pre-orders), poster contest, outdoor watershed lessons for 3rd 
graders in S-W. For Arbor Day, Wednesday, April 14, they have a proclamation by Skagit 
Commissioners on the last Friday (April 30th). We should just celebrate all month.  

 

• ECY: Michelle reported that a Story Map about the lower tributary temperature TMDL will be ready 
for Skagit Water Weeks. She is also working on summarizing a report from the November 2020 
survey looking at the community’s prior knowledge on water temperature problems and interest in 
education and actions they may have taken. *She will report on this at next CEC meeting.  

• SCEA: Karen is preparing for maternity leave starting May 1 through August 1. Water Weeks has ~18 
events with 10 organizations with outdoor and virtual events. Letterbox Trail will be ready by May 
1st.  There will be three trails this year: Padilla Bay Upland Trail, Pamona Grange, and Cumberland 
Trail (instead of Utopia).  

• ACFL: Leading community hikes throughout the season. They are doing after-school programming 
on Tuesday and Thursday afternoons for forest discovery. They are in the early stages of talking with 
Transition Fidalgo and High School Green Club on citizen science project-based activities on Fidalgo. 
If anyone needs data analyzed, she has the students to do it. They have a wetland walk on May 7 
which could be added to the Water Weeks calendar. Holli noted ReSources in Whatcom is replacing 
the phrase “citizen science” with “community science” because it is more inclusive and not based on 
citizenship.  We may want to follow their lead on this.  

3. How have we engaged the community during the pandemic, and what “pearls of wisdom” have we 
learned about virtual community engagement in 2020? (Holli presents results of the CEC survey)” 

4. lot of blogging and educational videos and newsletters. There has been some virtual fundraising.  
5. It’s not bad to have new evergreen content as a result of going virtual. Necessity has been the mother of 

invention 
6. Holli reported on responses to the “CEC Engagement During a Pandemic” survey.  Discussion followed:  

• We have learned a lot about virtual engagement this last year. Necessity has been the mother of 
invention. Even if “things go back to normal”, we these new skills will serve us well in engaging a 
broader audience.  

• Promotion is super important and something many of us feel we’ve underutilized/underbudgeted.  
Airbnb Experiences can be monetized for visitors and locals – Skagit entities could consider this as an 
option.  

• Social media: 
o Instagram and Facebook were used by everyone who responded.  The group agreed that 

these are the platforms that we are most comfortable using.  
o Minimal use of LinkedIn and Twitter. Only a few of us have eve used Twitter, but it would be 

interesting to see what the results are from those that have used it. Lucy noted that they 
want to reach people outside the choir; so they are looking at social media platforms for 
involving people in volunteering. Twitter might capture more info about state and national 
topics. Their Board is grappling with “to what end” they engage. They just had a consultant 
do a social media audit.  

• Regarding the use of LinkedIn, Karen said it has been very helpful for her Seattle Seahawks 
work for King County. Used for invitations for fundraising and inviting people to events. It’s 
more than for professional networking. It could be good for publicizing AmeriCorps 
positions, advertising events, reaching out to corporate donors. The free month-trial for 
premium LinkedIn can be used to access LinkedIn’s vast network by geography, title, focus, 
region etc. Michelle pointed out that LinkedIn Learning is a paid subscription service for 
training on everything. You can get free access using your library account with free access 
with trainings for basic software.  



o Regular features with weekly or daily posts work well.  
o Cross share content to diversify what you are sharing. Try to make your efforts encourage 

engagement.  

• Most are not recording their Zoom meetings due to privacy issues. Michelle noted that Ecology 
needs to give notice when recording video.  

7. Presentation on how to use Adobe Photoshop (Olivia) and Premiere (Holli)  

• Holli reminded everyone that the TechSoup bundle for Premier available to nonprofits is a 
fantastic deal.  

• The group expressed interested in sharing the sites we use for finding royalty-free images.  
8. Group discussion: How can we better incorporate Spanish into our engagement, especially regarding 

school programs? *We agreed to set aside time to discuss resources for this at our next meeting. 
Scottie will look into translations through a personal contact she has.  Lucy will look into an 
subscription-based translation services.  Holli will report on pricing for professional translations.  
 
Adjourn: 11:30 am  

Next meeting is one week early: April 20th, 9:30-11:30 am  


