
Community Engagement Committee  

Skagit Watershed Council April 20, 2021, 9:30 am – 11:30 am via Zoom 

Draft Notes 

Present: Kristi Carpenter (SCD), Stacy Dahl (SLT), Cindy Pierce (SCD), Beck Pittman (ACFL), Michelle Quast (ECY), 
Allison Roberts (Peak Sustainability Group), Scottie Schneider (SWC), Sylvi Thorstenson (WSU Skagit 
Extension), Holli Watne (SWC)  

(Underlined items mark decision points; *Bold items mark action items) 

Start: 9:35 am 

1. We approved the March 2021 meeting notes.  Kristi moved and Beck seconded the notes without 
changes. Unanimous approval. 

2. Roundtable of updates 

• Salmon Festival Update – Scottie said the team is starting to plan a virtual festival in 2021.  They will 
be looking into the possibility of hosting a speaker series and/or films, booth/table at Farmer’s 
Market.  If they host a booth at the Mount Vernon Farmer’s market, they will want brochures/swag 
from CEC organizations to hand out. Due to COVID-19, they would not be doing any hands-on 
activities. 

• Concrete Youth Days – This will be a drive-through event on July 22.  Theme is Concrete Safari. 
Firetruck will be there. Food and free ice cream. No booths this year.  

• Skagit Water Weeks – SECA will be using a Skagit Water Weeks Facebook. Advertising in Skagit Kids 
Insider and SVH. For more info, check out their web page or FB page. Holli and a temp staff person 
are covering for Karen while she is on maternity leave. 

• SWC – Holli’s Skagit Watershed story map is almost done. She’s going to do an in-person Drain 
Rangers program in May. She prepared for a hybrid model, but they are now fulltime. Having to be 
flexible. The SWC member meeting will focus on presentations on the relicensing of the Skagit Dams 
and the Copper Mines in BC portion of the watershed. She hopes to record them and post next 
month.  

• SLT – Stacy reported they are slowly ramping up their work parties. In May they will increase the 
number of people to ten. Opportunities will be posted on their website and social media. As part of 
Water Weeks in May, they will focus on blackberry removal Marblemount property that is not yet 
open to the public. The house on the property needs to be moved rather than demolished. May 1, 
15, 29th for 3 hours followed by a guided nature walk along the Skagit River and adjacent woods. 
Also have a few work parties at Barney Lake and Cumberland Creek. They are participating in the 
Letterbox Trail at Cumberland Creek, which starts May 1, as part of Skagit Water Week. This 
Thursday, instead of Earth Day activity, they are doing projects with iNaturalist. They’ve created 6-7 
projects through the app which collects nature observations. Photos get uploaded into their 
database. It will be used to do ecological surveys of the property. They may have small nature walks 
over the summer in ways that aren’t work party related. Discussions are in progress on this. 

• SFEG – Lucy wasn’t present to report on SFEG activities. 

• SCD – Marine Biotoxin training started last week with 38 volunteers this year. They are also working 
on the Water Weeks photo contest and Poop Pledge program. Cindy and Holli have been working on 
a video of the watershed model presentation.  

• SCEA – Kristi reported about Karen’s activity. They did hire a part-time temporary person Christine 
Longdon (EcoNet) who has most recently done science projects with kids. Letterbox trails start May 
1 and end September 5. Padilla Bay, Pamona Grange, and Cumberland Creek will be the three 
locations this year. Karen will be on maternity leave May 1 through August 1. 

https://skagitcleanwater.org/skagitwaterweeks/
https://www.facebook.com/waterweeks
http://www.skagitcd.org/petwaste
https://www.youtube.com/watch?v=EOGZtmj82wI&t=3s


• ECY: Michelle spoke about finishing the survey compilation. The Survey Monkey comparison was 
clunky, but it’s done! She has finished her Story Map for the lower tributary temperature TMDL will 
be ready for Skagit Water Weeks after Ecology internal review. Looking for funding to do a deeper 
dive on the barriers in brining shade-providing trees in a community-based manner.  

• ACFL – Beck reported on recent owls/mice/seeds activity with the kids. They are getting back into 
the equilibrium of meeting with kids (limited group sizes). Summer camps coming up in July and 
August. They are working with a couple of groups and Anacortes’ Project Impact (kids who want 
additional academic support) Also starting conversations with Transitions Fidalgo and Friends with 
Anacortes High School and Green Club. Recently hired a new full-time outreach/ communications 
staff member who will help with events and fundraising. They have not yet done a public 
announcement, but Board is aware and ACFL newsletter will be released at end of April. 

• WSU Extension – Sylvi noted that she gave Karen DeVose feedback on a fertilizer project in Big Lake. 
They have hopes to expand this education program throughout the county. She’s been sampling 
stormwater with Friends of Skagit Beaches. Wishes she could participate in the SLT work parties. She 
participated in today’s meeting specifically out of curiosity for the diversity and equity discussion. 
She feels this is a high priority especially with Spanish speaker outreach.  

3. Discussion: How can we better incorporate Spanish into engagement, especially for school programs?  
Outreach for Spanish translation resources so far:  

• Scottie reached out some retired individuals about helping with translations.  No real interest so 
far.  

• Holli reached out to the Language Exchange. It took her weeks to get a quote for translating her 
Luminary Art website into Spanish. They provided two quotes 1) text only on screen and in the 
videos – cost was $672; 2) text plus voice-over work on videos for $2702.  
Currently she as a link to a Spanish video showing how to set up automatic translations within 
YouTube, plus a word document showing the test from the site in both Spanish and English.  She 
created this using Google translate and a quick review by a Spanish-speaking teacher. Holli 
noted that one teacher of a Spanish-emersion class recorded herself explaining the videos in 
Spanish for her virtual students that struggled the most with English.  

• Lucy was going to look into a Spanish translation subscription. *Check back with her about info.  

• Michelle shared ECY’s vetting process to do translations on an as-needed basis. Their Spanish-
speaking staff can be assigned a in-house translators. It is a tall order even for Ecology to do this 
right, so don’t feel bad that it’s hard in the Skagit. 

• Why do we need to make materials available in Spanish? 
▪ In Mt. Vernon, the census lists the Spanish speaking population to be at 20% or more. This is 

likely a similar number – maybe 10-15% of Burlington’s population. 
▪ If we want to do a good job of educating the community, the Spanish-speaking population is 

too large to ignore.   

• What do we think should our priorities be for content to make available in Spanish? 
▪ Flyers and posters for community events are probably most important to have available in 

Spanish.  Since these have limited text, they should also be easier/cheaper to get translated. 
▪ Bilingual materials need to be targeted effectively.  
▪ Some organizations noted that Spanish brochures made available at public events did not 

move quickly.   

• Options for translating materials for non-Spanish Speaker: 
o Professional translation (pro: confidence that you have translated your ideas effectively; 

con: can take a lot of time and money) 
o Google translate (pro: free and easy; con: translations may be confusing or misleading) 
o Using a volunteer as a translator (Pro: little-to-no cost, better engagement with 

community, reduced chance of nonsensical translation; con: requires trust, may take a 

https://storymaps.arcgis.com/stories/33b9d4bb77a84fa9b3c9445d9f03c97c
https://sites.google.com/view/luminateskagit/home


lot of time, finding a volunteer may be a challenge, translations still may miss the 
nuances of carefully crafted written content) 

• We agreed that we need to think beyond our lens and reach INTO these communities. If our 
goal is to increase awareness, even small efforts at short translations may serve a need. They 
may not come to the events where English is predominantly spoken.  

• We agreed that we need to find out where the need is. We want to avoid creating Spanish 
materials just to have them sit on a shelf.  

• We also agreed that the messenger is important. If we go to communities where Spanish is 
spoken, then we would benefit from seeking the community’s help. Spanish speaking 
people/families may not come to the events where English is predominantly spoken, but this 
doesn’t mean we can fill the need with our current resources. We don’t want to imply the event 
is in Spanish if it won’t be. 

• *We agreed to put together a list of names of people/organizations that do translations.  
o *Scottie will continue the search for written and oral fluency in English/Spanish. *Scottie 

will follow up with Stewart at Ecologica to see where we could better gauge the need 
from a person who is on the inside. Scottie will reach out to Don McMoran. 

o Kristi worked with Mt. Vernon Police Dept who had bi-lingual educational materials 
translated by Rosie who did it for free about 5 years ago. She recalled a stormwater tabloid 
they did and paid for an article in the local Spanish outlet and they added the translation. A 
few years ago, Stewart with Ecologica organized trainings in working with the Spanish-
speaking community. 

o  Here is a bilingual presentation coming up from NCI 
o SLT did a birdwatching in your backyard and had it translated through the Language 

Exchange at a by the word price. Officer Cerano (MT. Vernon Police) looked over the 
translation to ensure it made sense. There are different forms of Spanish – so it needs to be 
the Spanish understood in our community. 

o Beck said they have a direct connection with the wife of one of their Board members who 
can do modest translations into Spanish.  

o Kristi noted that Don McMoran at WSU Extension is is bilingual, started up Viva Farms, and 
could be a great resource for names of potential translators. Beck noted that Viva Farms 
translated materials into Spanish for their social media posts. *Beck is planning on reaching 
out to Viva Farms. 

o Sylvi suggests WSU Extension where Kate Smith works with small and LatinX farmers or 
MariLou Fernandez Silva works. 

o Cindy – there was a need in the Kulshan Neighborhood with a predominantly Spanish-
speaking population. Cindy got a set of Spanish Stormwater books. She asked the teachers 
for the version. The teachers always wanted the English version. The teachers may not 
realize the importance.  

o Allison suggested reaching out to the Skagit Community Foundation. Let them know the 
need and see if a donor or a funder would want to fund a pilot project promoting better 
Spanish-speaker outreach and targeted translation services for environmental education 
and outreach. She thought perhaps a fund could be made available to pay a stipend to a 
young person who is bilingual to build this service within our community. As an example: 
The Skagit Community Foundation funded a project for the Audubon Society for hearing 
impaired. (“A Bird Migration program was created for a visually impaired group in 
Burlington which adapted the program to their hearing and tactical abilities with the use of 
mounted birds and recorded calls.) https://www.skagitcf.org/our-impact 

o Cindy thought we should start with events such as Concrete Youth Day and the Salmon 
Festival are hands-on and visual experiences where it would be easier and could be better if 
parts were offered in Spanish. Classes would be so difficult.  

https://www.facebook.com/events/1432625813739743/
https://www.skagitcf.org/our-impact


o Beck proposed developing a vocabulary list of common words used in our programming put 
into Spanish. 

• Next Steps: Michelle is having internal conversations about the Story Map and whether to translate it 
into Spanish. ECY’s requirement for translations is prompting internal conversations about how to meet 
that need. She will keep the group posted. Michell would like to know how and when to make the 
decision of when to translate or not? The decision was to keep collecting more ideas and check in briefly 
for any updates on this topic in May. We could start to develop a list of contacts to engage with the 
Spanish speaking community. No one was assigned this task. 

• We concluded our meeting with a delightful reading by Beck of one of her favorite children’s books; El 
Chupaca Bras was written in both Spanish and English. 

 

4. We tabled exploration of about hosting a film discussion or adopting a Council of all Things type 

community discussion. 

 
Adjourn: 11:25 am  

Next meeting: May 25, 9:30-11:30 am via Zoom 


