SKAGIT WATERSHED COUNCIL 2026 GRANT PROCESS TIMELINE

Date Activity / Milestone Sponsor | TRC LECC
Dec 18 PSAR Large Cap RFP published X
Jan 6 LECC review of Operating Procedures and Riparian Set Aside X
Feb 4 2026 Request for Proposals released X
Feb 11, 10am-11am |Collaborative riparian set-aside meeting for sponsors X
Mar 4 Letters of Intent due to SWC, all applicants X
Mar 19 Draft applications invited X
Apr7 4-Year Work Plan meeting X
Apr 8, noon PSAR Large Cap and Tl pre-proposal materials due in PRISM X
Apr 23 Draft regular applications due in PRISM X
Apr 27 Draft applications to TRC and LECC for review X X
May 5 4-Year Work Plan approval meeting X
May 11, 12, 13 Project site visits in the field for all applicants X X Encouraged
May 20 TRC/LECC review comments due to SWC X X
May 27 TRC and LECC reviewer comments available to sponsors via .
PRISM for sponsor response
May 29 Initial SRFB Review Panel comments available X
Jun 3, 10am-noon |Council of Members meeting. Sponsors available for Q&A. X Optional |Encouraged
Jun 3, noon PSAR Large Cap and Tl full proposal materials due in PRISM X
Jun 8-9 Conference call with Review Panel Optional

PSAR Large Cap and Tl virtual presentations for Partnership’s
Jun10 & 11 . . X
Regional Review Team.

Jun 12 PSAR Large Cap and Tl follow-up questions, if any, from
u X
presentations sent to project sponsors

Jun 17, noon PSAR Large Cap and Tl responses to follow-up questions due X

Final SRFB applications due in PRISM with responses to
Jun 22, noon . . . X
comments in review module and to LECC questions

Jun 24 Final applications available to TRC and LECC X X

Jul 2 PSAR Large Cap and Tl final project rankings shared X

July 8 TRC scores due to SWC X
Jul 14, 9am-noon |TRC review mtg. Required for sponsors w/essential comments X X Invited
Jul 14, noon-4pm [TRC technical scoring meeting X Invited

Jul 24 Final SRFB Review Panel comments received X
Jul 28, 9am-noon |LECC informational project workshop Thursday 3 reps X
Aug 5, 9am-noon |LECC project ranking meeting 3 reps X

Aug 6 Accept science panel "condition" if applicable X

Aug 7 Lead entity ranked list submitted (Regular)

Sep1 Final grant report available for public review

Sep 15-16 SRFB meeting, grants awarded
Dec 2 RFP and Program Guide meeting X

TRC = Technical Review Committee members LECC = Lead Entity Citizens Committee members



