i A Community Partnership for Salmon

Board of Directors Meeting
June 5, 2025, 10:30-12:00pm
815 Cleveland Avenue, Mount Vernon 98273 and via Teams
Meeting Minutes

Members Present:  John Stein (Chair), Michael Kirshenbaum (SLT), Alison Studley (SFEG),

Brendan Brokes (WDFW), Devin Smith (SRSC)

Guests: Aundrea McBride (Executive Director, SWC), Megan Corbiere (SWC)

Decisions underlined; attachment (#); *action items bold

Beginning Business

>
>
>

Convened at 10:35am.
Quorum was met.

Agenda revision to focus on the budget and discussion of the communication strategy.
With this revision, none opposed the agenda and it was approved.
Kara’s resignation from the Board of Directors was accepted. By consensus of the

Council of Members meeting on June 4™, Kim Matthews was made the interim board
member until the next election period. Matthews will be up for election in September
along with the re-election of Alison, Brendan, and Andrew. [Update: Kim decided to not
accept the Board position considering her needing time to adjust to her new position
with WWAA. We will reconnect in August.]

Meeting Minutes from March, April and May 2025 were approved unanimously, with

the exception of Brendan, who abstained.

Old Business

>
>

Recap of Council of Members Meeting June 4t",

Discussion: Skagit Council of Governments (SCOG) workshop July 16%", 9:30am-11:00am.
o SCOG votes on Skagit County’s resolution at their next meeting on August 20™.
o *Aundrea will prepare draft for next meeting.



New Business

» Organizational Chart
o Thisitem tabled.
» 2025 Budget
o Reviewed increase in expenses, due in part to Watershed Coordinator increased
hours to full-time. Increase in income will cover all proposed expenses.
» RCO Contract
o Devin made a motion to authorize Aundrea and John to sign the RCO grant
agreement 25-1265P pending their review and approval. Brendan seconded,
none opposed, and the motion was approved.
» HSIL Grant Contract
o Michael made a motion to authorize Aundrea and John to sign the HSIL grant,
pending Aundrea and John’s review and approval. Devin seconded, none opposed,
and the motion was approved.
» Skagit Basin Riparian Program Strategy Integration and Climate Adaptation Grant
Review
o organizations will bill SWC; SWC will be reimbursed through the Department of
Ecology (DOE).
Announcements
» PCSRF Funds threatened.

Adjourned at 12:18 pm



