SKAGIT
. WATERSHED

A Community Partnership for Salmon

Board of Directors Meeting
July 1, 2025, 2:00pm-4:00pm
815 Cleveland Ave, Mount Vernon and via Teams
Agenda Draft

Decisions underlined; attachment (#); *action items bold

2:00pm | Call to Order
Introductions, determine quorum, review and approve agenda (#1) John
Approve June meeting minutes (#2) John
2:05pm Executive session
2:15pm Reports
Financials (#4) Aundrea
ED’s Report (grant updates) Aundrea
Committee Reports (#5) Keeley
New and Old Business
2:25pm | Approve Science Committee name change (#6) Name change only, other Aundrea
aspects of org chart to be discussed later in totality. If this isn’t easy, we
will skip the decision and leave as M&AM in the Roadmap.
2:30pm  Approve Roadmap for printing before July 16" SCOG mtg. (#7) Aundrea
2:45pm | Approve LECC webpage—OPMA compliant
2:50pm | Approve Haller Project letter of support
3:05pm | Discuss Nominating Committee (Kim, others?) (#8) John
3:00pm | Approve Temporary 2025 Budget for July 1 to August 7 (awaiting workplan Aundrea
for final approval) (#9)
3:10pm  Discuss July 16™ SCOG presentation (#10) Aundrea
3:35pm Discuss Communication Strategy (#11) Aundrea
3:55pm | Approve new meeting day and time. 1:00-3:00 first Tuesday Keeley
3:58pm | Announcements and Good of the Order
4:00pm : Adjourn

Upcoming Meetings:
July 16" SCOG workshop

July 17t LECC

August 7" LECC 9:00-12:00, August 7™ 12:30-2:00 Board of Directors Meeting




