
 
Board of Directors Meeting 

August 5, 2025, 10:00am-12:00pm 
815 Cleveland Ave, Mount Vernon 98273 and via Teams 

Draft Agenda 

Join Teams Meeting 

Decisions underlined; attachment (#); *action items bold 

10:00 Call to Order  

 Introductions, determine quorum, review and approve agenda (#1) John 

 Approve July minutes (#2a) note revision to June minutes and 
reapprove (#2b). 

John 

10:10 Reports  

 Approve financials (#3) Aundrea 

 ED’s Report Aundrea 

 Committee Reports (#4) Keeley 

 Old Business  

10:20 Approve 2025 Budget and Workplan (#6, #7) Aundrea 

10:35 Nominating Committee recommendations for Annual Mtg. John 

11:00 Appoint Taylor Scott to Riparian Work Group Aundrea 

 New Business  

11:05 Annual Report update, comment, and requests (#8) 

• *Skagit Salmon Story (concurrent review by Sci Comm) 

• *Board member spotlight (Brendan?) 

• *LECC sentence for Annual Report 

Aundrea 

11:20 Communication Strategy--One-pager (#9) an discussion of 1 year 
communications strategy 

Aundrea 

11:55 Announcements and Good of the Order  

12:00 Adjourn  

Upcoming Meetings: 
August 6th 9:00-12:00 LECC Meeting 
September 2nd 10:00-12:00 BOD meeting 
September 17th Annual Lunch  


