i A Community Partnership for Salmon

Board of Directors Meeting
September 2, 2025, 10:00-12:00pm
815 Cleveland Avenue, Mount Vernon 98273 and via Teams
Meeting Minutes

Members Present:  John Stein (Chair), Michael Kirshenbaum (SLT), Brendan Brokes (WDFW),
Andrew Bearlin (SCL), Emmett Wild (SCD), Alison Studley (SFEG)

Guests: Aundrea McBride (Executive Director, SWC), Keeley Mathis (SWC), Megan
Corbiere (SWC)

Decisions underlined; attachment (#); *action items bold

Beginning Business

> Convened at 10:02am.
Quorum was met.

Agenda was approved by unanimous consent.
Meeting Minutes from August 2025 were edited. Emmett and Alison abstained from
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voting due to not being present and the minutes were approved by unanimous consent.

Reports

» ED’s Report
o Communications job updates.

o DOE Riparian grant negotiations still in process. July 1%t is contract start date.
o Communications Work Group Plan
= 2-3 sections needed.
o Community Site Tours
= Tour is postponed. We will do a poster session in which project sponsors
present a poster about their projects.
» Committee Reports
o Keeley read committee updates.
» PACSRF Funding Discussion



Old and New Business

>

Michael made a motion to approve the board of directors candidate advanced by the

nominating committee, to be presented for election at the 9/17 Council of Members

meeting. Brendan seconded. None opposed, and the motion was approved.

Michael made a motion to recommend a slate of nominees made up of Alison Studley,

Brendan Brokes, and Andrew Bearlin, all running for reelection, and Dan Kipervaser

running to join the board of directors. Emmett seconded. None opposed, and the

motion was approved.

Annual Report for distribution at the Annual Lunch
o *Suggested edits must be made in the Sharepoint document by September 9.
o Annual Report was approved, allowing last minor language edits between now

and Sep 9%,
VoiceBox contract for web design

o The Voicebox contract was approved by unanimous consent.

Debrief of Skagit County of Governments Meeting, Aug 20th
o SCOG passed a new resolution which called for treaty tribes and county to meet,
facilitated by SCOG ED, to discuss the future of SWC.
Organizational Structure chart-Discussion regarding the ad hoc Riparian Work Group.
o *Keeley will ask Rick to suggest a new name for TWG.
Committee Descriptions Discussion
o *Board directors will make edits in the Sharepoint document and will revisit at
a future date.

Announcements and Good of the Order

>

Leadership Skagit is asking about involving SWC as a case study for Ecology Day on
October 15, Aundrea is interested. *Alison will get details to Aundrea.

Adjourned at 12:11pm



