i A Community Partnership for Salmon

Board of Directors Meeting
October 7, 2025, 10:00-12:00pm
815 Cleveland Avenue, Mount Vernon 98273 and via Teams
Meeting Minutes

Members Present:  John Stein (Chair), Devin Smith (SRSC), Emmett Wild (SCD), Alison Studley
(SFEG), Brendan Brokes (WDFW)
Guests: Keeley Mathis (SWC)

Decisions underlined; attachment (#); *action items bold

Beginning Business

» Convened at 10:07am.
» Quorum was met at 10:45, when Brendan joined the conversation.
» Approving the agenda and notes has been tabled due to no quorum for voting.

Reports
» ED’s Report

o Quarterly financials coming next month.

o DOE riparian grant still in negotiations.
= Tabled until the next meeting due to not enough unconflicted members
present to vote.
Communications Coordinator has accepted the job.
Website development is underway.
Video production RFPs have gone out.
HSIL Salmon Recovery Portal RFP will go out soon.
Devin made a motion to authorize $5,000 on the retainer for Anna Kagley. Alison
seconded. None opposed, and the motion was approved.
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o Alison made a motion to authorize an expenditure of $3,000 in legal services.
Devin seconded. None opposed and the motion was approved.

o Brendan made a motion to replace Joe Holtcamp on the TWG with Allison
Hutchens. Devin seconded. Emmett abstained. None opposed, and the motion
was approved.




o Alison made a motion to add Carla Glassman as an alternate for SCD to the

Community Engagement Committee. Devin seconded. None opposed. Emmett

abstained and the motion was approved.

o Alison made a motion to remove Elizabeth Drozda from the Community

Engagement Committee and add Colleen Shannon who represents the Skagit

Audubon Society. Devin seconded. None opposed, and the motions were

approved.
» Committee Reports

o Keeley read committee updates.

Administrative Business

» Site visit planning letter-*Aundrea should check with Emmett for comments.
» SCOG update
» Program Guide changes update

Adjourned at 11:24am



