
 
Lead Entity Citizen Committee 

August 8, 2024, 9:00am-12:00pm 
At Skagit Publishing, 1215 Anderson Road, Mount Vernon and via Zoom 

Project Prioritization Meeting-Draft Notes 

 

Present: Mark Knutzen (citizen and farmer), Emmett Wild (SCD), Kari Odden (SLT alternate), 
John Stein (PSP), Brendan Brokes (WDFW), Heather Spore (SITC), Alison Studly (SFEG), Aundrea 
McBride (SWC), Owen Peth (WWAA), and Scott Morris (SSIT) 

Guests: Bridget Kaminski (RCO, via Zoom), Holli Watne (SWC), Devin Smith (SRSC)  

Absent: Andrew Bearlin (SCL), Peter Browning (Skagit County) 

 

Decisions underlined; attachment (#); *action items bold 

Meeting Link 

 

Beginning Business 

➢ Quorum was achieved. 

➢ Introductions were made and the agenda (#1) was reviewed. 
➢ *Request from Mark for nameplates at future meetings. 
➢ Approved the July 18 LECC notes (#2). Motion by Brendan, Devin seconds. Unanimous.  

 

Meeting Process Check-In 

➢ We reviewed the meeting process, including  

o LECC role, decision making process, and ground rules (#3a, b, c) 
o conflict of interest policy and matrix (#4a and b)  
o LECC prioritization criteria (#5) 

 

Public Comment 

➢ None made. 

 

 

 

 

 

https://us02web.zoom.us/j/82137386546?pwd=9cwa4eiEoFYskdueo48ZJFzqwHCyxF.1&from=addon


Discussion of Projects in Technical Rank Order (#6) 

➢ Grant Round Status Update 

 

o The initial review status has changed. All projects marked as “Needs more 
Information” have been cleared, one conditionally cleared.  

o Island Unit has been taken off our list. Only going to PSAR large cap. 
o Smokehouse was also taken off the list and will stay in the running for Targeted 

Investment and PSAR Large Cap.  
o Similk project has been rescoped to become eligible for funding by rescoping the 

project following ineligibility due to design deadlines not being met, 
o  and has thus reduced its ask to $1.3mil  
o Cascade Floodplain conditionally cleared.  
o Pressentin has been cleared of Project of Concern (POC) status.  
o Race Lagoon has been cleared under the condition that only one culvert be removed 

instead of 2.   
 

➢ Review Materials for Similk as Rescoped 
o Similk was determined to be 

ineligible because the road 
construction elements were 
not far enough along in their 
design to meet their funding 
requirements. RCO is allowing 
the project to be rescoped to 
include only the restoration 
elements to make it eligible 
for funding this round. The transportation elements are still due under the active 
contract. The disassociated transportation component from the 2024 application will 
be a separate phase. This will now become a 3-phase project rather than the 2-
phase project.   



 

 

➢ The knotweed project was proposed to move up on the ranked list because of its 
importance to the community (farmers) and the educational potential of the project. 
Heather made a motion to move the Knotweed project up in ranking so that it sits 
between Similk and Rasar, with an additional recommendation to add $5-10k for 
outreach about the project. Mark seconded. Alison and Scott abstained.  All others 
agree and the motion is approved.  

 

The final list: 

 
The chair called for a motion to adopt the 2024 grant round ranked list as above, with the 
reranking of the knotweed project. Devin moved to approve the list and Mark seconded. All 
approve.  

 

Funding Options 

➢ Island County will be splitting the cost of Race Lagoon with us, contributing $448,977.   
➢ Decisions about how to spend the 2024 surplus grant funds of $ 423,854: 

o Heather made a motion to apply $85k of surplus to Pressentin and $5-10K to 
Knotweed project for outreach. Emmett seconded. Alison and Scott abstained. 
All others agreed and the motion was approved. *Bridget will let us know if this 
is possible. The motion was made in the hope that the existing budgets can be 
amended before contracting. *Bridget needs updated budgets for Pressentin 
and Knotweed.  

o Heather made a motion to use the SWC surplus from this year to loan the 
Olympic Coast Lead Entity the money they need to fund all of the projects on 
their list ($303,333). All remaining surplus funds will be rolled over to the 2025 
grant round. Mark seconded. All others agreed and the motion was approved. 



*Aundrea will contact North Olympic to see if they will accept the funds. This 
option will get more projects for salmon on the ground in the region. Olympic 
will pay us back in SRFB funds in 2025. 

 

Recommendation to the board about what the riparian set aside for next year should be:  

➢ These cover small projects that don’t work well for individual applications. The board 
will finalize this in January when they finalize the RFP.  

➢ We won’t know what the grant ground allocations will be until May.  
➢ It makes sense to have a smaller amount for smaller grant years.  
➢ Stewardship (weed maintenance) can apply for this.  
➢ The drawback to a percentage is that it makes it difficult for planning. Suggestion for a 

minimum amount with a maximum as a percentage.  
➢ Heather made a motion to recommend to the SWC Board Of Directors that the set-aside 

be established with a minimum of $200k, and a maximum of 15% of the grant 
allocations. Brendan seconded. All others approved and the motion was passed.   

 

2024 4-Year-Work-Plan and Planned Project Forecast List 

The list presented was approved by the Technical Working Group. LECC members are 
concerned that the technical review is not well documented and does not distinguish between 
Chinook projects that are eligible under our request for proposals and non-Chinook projects 
that would not be eligible for lead entity funds based on our Strategic Approach. The LECC feels 
this topic needs more discussion and the 4 Year Work Plan process needs some revision to 
address their concerns. The list was not approved and will remain in draft form for the time 
being. *Aundrea will follow up with the TWG and get back to the group.  

 

Adjourned 

 


