Lead Entity Citizens Committee (LECC) Project Prioritization Meeting
August 6, 2025, 9:00am-12:00pm
WSU Extension 16650 State Route 536, Mount Vernon
Virtual meeting link available upon request, email council@skagitwatershed.org

Agenda Draft

LECC ranking meeting

9:00 Introductions and agenda review (#1)

Approve July 17 meeting minutes (#2)

9:10 Meeting Process Overview

Review ground rules

Follow the agenda and procedures

One speaker at a time

Keep your input concise

Discuss problems and ideas, not people

Everyone participates; no one dominates

Respect each other’s thinking and value their contributions
Everyone comes prepared

Limit distractions such as cell phones

Review conflict of interest matrix (#3) and affirm
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9:30 Public Comment (limit to 3 minutes)

9:40 Review and updates to project information

» Review the technical rank order (#4)

» Changes in project statuses from RCO

» Initiating government meeting summary

» Technical criteria are available in the meeting materials (#5)

9:50 Photos and statements for newsletter

10:00 | greak

10:10 | Decisions to prioritize projects

Decision steps overview (#6)

Add any necessary project conditions to contracts

Approve motion(s) to rank, re-rank or remove projects (those not conflicted)
Approve the final prioritized list (all)
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10:40 | Decisions regarding funding options
» Consider 3 options for accomplishing funding the top 4 projects as
recommended by the TRC and concurred by this body (#7)
» Decide on whether to use riparian-specific funds for acquisition projects,
allowing regular funds to trickle down the ranked list.
» Decide on a path for allocating funds to projects.
Discuss and possibly decide on a recommendation from this body to address in some
way concerns about low flows in Hansen Creek based on community concerns. Ideas
include:
» host an educational opportunity,
» facilitate a panel discussion,
» task SWC with citizen science support as part of community outreach if budget
allows)
Revisit last year’s funding decision regarding the Knotweed and Pressentin projects
and decide to prioritize these projects for returned funds.
Note: riparian set aside and other RFP conditions, typically decided at this meeting,
will be reviewed and approved in winter LECC meeting.
12:00 | Adjourn




