
Final Notes, Skagit Watershed Council  
Monitoring and Adaptive Management Subcommittee   

March 27th, 2023, 9:00am to 10:30am via Zoom 
 

(Underline indicates decision; parentheses indicate attachment #; *bold indicates action item)   

    
Present: Rick Hartson (co-chair, USIT), Mike LeMoine (co-chair, SRSC), Jeff Fisher (SCL), Richard 
Brocksmith (SWC), Jen O’Neal (NSD), Jenn Johnson (Skagit County, guest), Catherine Austin 
(SRSC, guest) 
 

Beginning Business   

Introductions: Mike replaced Greg for SRSC, but Greg will be invited to review projects in the 
future though SRSC will still have only one vote. Jenn J may join the Subcommittee (County 
Natural Resources Division Director).  
 
Reviewed Draft Agenda. All approve.    
 
Approved notes from February 2023 (#2) with an addition by Mike yet to come—a summary 
of his presentation, highlighting next steps, and a copy of the slideshow. 
 

Presentation from Catherine Austin of SRSC on her 2023 monitoring project proposal: 

These notes were taken from a recording and Catherine was inaudible in that recording. Her 
slides will have to suffice for notes on her presentation. Questions that were audible are listed 
below: 

➢ Do you think that the upper section will always be steeper than the middle and lower? 
Fish respond to depth and velocity. Can you collect gradient, and distance from the 
mouth as well as velocity? 

➢ Lower gradient section is where Illabot hits the Skagit floodplain. Tenas is similar to 
Illabot. Goddel gradient is not analogous; it has no lower gradient section.  

➢ Try to identify the constraints on Chinook benefits to link back to restoration planning 
tool. 

➢ Is 2 years enough to get meaningful results with variability? 
➢ Strategic Approach emphasizes spawning as function of alluvial fans. Do you plan to 

include redd surveys? WDFW may work with you on that. In Goddel most of the redds 
were near the apex of the fan.  

➢ Catherine will pull together a budget for redd surveys. 
➢ How will 2022 cohort of returning fish impact results? 
➢ 600,000 outmigrants in 2022 (low). These will be returning 2025. 
➢ Do we need to develop a predictive framework for alluvial fan habitats? A longer range 

goal. 
➢ How long does/will Illabot monitoring go on? You can still use that information. 
➢ Will there be definitions for variables that will define upper, middle and lower fan (i.e. 

gradient, velocity)? 



➢ Why is this important and what do we want to use the information for? 
➢ Will go back to the literature to define what determines upper, middle and lower fan. 
➢ Think about ways that we could remotely analyze the 14 Tier 2 alluvial fans. 
➢ Why were these sites your top choices? 
➢ Are you relating fish data to cover?  

 
Overview the Process 

We will review and discuss the project and discuss conflict of interest. Mike will abstain due to 
conflict. M&AM has decision making authority for this proposal. It then goes straight to PSEMP. 
The TWG will be informed, but not approve it. They can make suggestions. This project is a 
small percentage of the SRFB allocation for Skagit. Asking Catherine to come back with a short 
brief on how she addressed comments in April. May 12th is regional presentation at PSEMP. 
Then it goes through the state process. This project will address data gap not discussed in the 
Recovery Plan. 
 

Motion by Richard, seconded by Jen O’Neal to approve this project for funding and forward on 

the Puget Sound Partnership Regional process. Approved by all. Mike abstains. 

 
Announcements 

Have we heard from WDFW who may be staffing this committee? Jenny and Marcus are still 
trying to figure out who will be the official vote on TWG. Haven’t talked about M&AM. Mike 
will ask WDFW. 
 
County prosecuting atty named Diking and Drainage District as salmon recovery expert in the 
watershed. The comanagers need to be recognized as part of the expertise. Mike is giving a 
training on smolt capacity estimates and will try to give other training to inform folks. There is a 
lot of misunderstanding and lack of knowledge. 
 
Adjourn 

  
  
  



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 


