s COUNCIL

Technical Work Group
December 18", 2025, 10:30-1:30pm

A Community Partnership for Salmon

815 Cleveland Avenue, Mount Vernon 98273 and via Teams

Agenda Draft

Decisions underlined; attachment (#); *action items bold

Join Teams Meeting

TWG SharePoint Folder

Beginning Business
10:30 > Approve the agenda (#1) _
> Approve the December meeting minutes (#2) Rick
10:40 | Committee and Meeting Reports (#3) Megan
10:45 | 4 Year Work Plan (#4)
» Approve Emily’s projects for letters of support Megan
» Go over new projects/changes
11:30 | 2026 TWG Action Plan (#5) Megan
TWG charter (#6)
11:50 Megan
» TWG name
Announcements
» Project updates
12:05 o Devin—McGlinn/Dunlap - Feb Al
o Yuki— Pressentin feasibility — Mar?
Parking lot updates
12:15 | Potluck! All
12:30 | South Fork Dike Set Back and Britt Slough updates Mike
1:30 | Adjourn All
Agenda Item Parking Lot
» What design standards for dikes can get SRFB $? — regulatory issue
» Poster session (spring)

Upcoming Meetings:

January 15t
February 19t
March 19t



